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IMPLEMENTING AN OWNED AND CONTROLLED
MOBILE IT AND INTERNET INFRASTRUCTURE FOR
CONCORD GENERAL CONTRACTING, INC. TO SUPPORT
OPERATIONS, EFFICIENCY AND GROWTH
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_ _ _ STEPHANIE ROSS
Concord General Contracting, Inc. is an Arizona-based general Chief Financial Officer

commercial contractor. Celebrating 50+ years in business, they have
locations in Mesa, Tucson and Lake Havasu. Concord specializes in
commercial construction in industries such as municipal, education,
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Contracting Inc’s Chief

medical, retail, and religious institutions. As a company with a team Financial Officer with a

of 84 employees and growing, Concord has complex IT needs across strong background in

their large construction projects and multiple subcontractors. finance. She has been with
Concord for 6 years. Prior to

THE CHALLENGE her role with Concord, she
worked for a subcontractor

As their managed IT services provider for over five years, Concord ZfeiﬁZQitfgSéEé;;tﬁars'

came to MyTek seeking their input on helping them create a flexible IT company’s financials as

and Internet infrastructure for their job sites. A lack of reliable Internet well as its information

on job sites — one that could easily be transferred from site to site with technology needs.

minimal effort as a standard process — was increasingly becoming a
challenge for Concord and hampering operational efficiency.

ABOUT
“Originally, Concord thought this was a challenge they’d need to have
an in-house IT resource to solve and implement,” said Tim Tiller, CEO M Y T E |’< .
of MyTek. ‘After discussions with them, they realized that we could
help them solve this challenge. Being creative with IT solutions is one
of MyTek’s strengths, and we welcome challenges like these from our
clients to help them leverage technology to support their operations
and growth.”

We deploy the magic of IT
with unparalleled support to
Arizona businesses. Since
2009, MyTek has provided
proactive IT solutions such as
technical helpdesk support,

Up until implementing the new solution, Concord was relying on wi-fi
pucks from the various service providers for their field staff or relying on  IRGERUSEEEEIEEERUE

the wi-fi of their clients’ Internet on job sites. Fineems: (17 censliing © smell
and medium-sized businesses.
“This was not ideal as some of our clients like educational institutions It's always been our goal to
have specific restrictions on their Internet for security, which makes provide enterprise-level IT
sense, but didn’t necessarily work for us,” said Stephanie Ross, Chief practices and solutions to
Financial Officer for Concord. the small business sector,

. . . . ) . with small business prices.
“We have multiple people on our job site using the site trailers from St e Fes llowes

project managers to supervisors to subcontractors. They all need
reliable Internet for their tablets as well as connected hardware like
printers and monitors,” said Ross. “Increasingly, like all industries, we
are dependent on cloud-based software that we need real-time access
to and require our subcontractors to use as well, which demands
reliable job site Internet.”

us to build and develop the
infrastructure needed to keep
our prices affordable and

our clients happy and up-
and-running. Our dedicated
staff loves seeing our clients

“As a construction company, agility is everything, and technology succeed. Your success is our

helps you be more agile,” shared Talmage Burleson, MyTek’s Senior success, and as you grow, we
Solutions Architect. grow.
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Burleson added that the right technology both in Concord’s offices and on job sites is also a
competitive advantage, allowing them to leverage technology, systems and past job site data on
demand when putting together a bid, which is a highly competitive process in the construction
industry.

THE SOLUTION

“We had several discussions with Concord’s leadership and field staff to truly understand
the challenge,” stated Tiller. “From there, we focused on researching solutions that gave
their field staff the same Internet reliability and IT resources that their office team enjoyed.
Security, of course, was also very important.”

Since some job sites are very remote and others less so, MyTek came up with a solution for
both scenarios.

“Regardless of which solution we provide, our goal is to make it repeatable, efficient and
easy for Concord,” stated Tiller. “Concord is very committed to its employees and ensuring
they have the resources they need to do their jobs. That said, like all companies, they are
also mindful of costs, so we created flexibility into the solution.”

MyTek’s solution provides Concord with an owned and controlled job site Internet
connection that offers the appropriate bandwidth and security their field staff need and that
can easily be closed down when a job ends and relocated to a new site.

“The solution took about three months of discovery, and by the sixth month mark, we really
had a rinse and repeat process solidly in place,” shared Tiller.

According to Jessica Garcia, supervisor of operations at MyTek, “We now have a repeatable
process in place where Concord submits a ticket when they have a new job site coming up.
We then tap into our network of options from our initial research and provide Concord with a
quote for the best Internet option for the specific site.”

Garcia added that once the quote is approved, MyTek manages the installation at the
location, conducting all testing and managing the project until that job site closes. Once a
job site is closed, MyTek also manages the inventory of all hardware, re-assigning it to the
next job site.”

“Inventory management of hardware like modems is very helpful to me,” shared Ross.
“Sometimes our site staff will not always wait for MyTek to disassemble a job site and just
drop a modem on my desk. | don’'t have to worry as | know MyTek is keeping inventory and
will know which job site it came from.”

Garcia said, “We've gotten really good at deploying the Internet and IT infrastructure at a
job site in a timely manner — once a site has power, it takes us a week to get things up and
running for Concord. Their team can come onto a job site with everything IT and Internet
related in place”
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THE BENEFITS

Shifting from a makeshift model for Internet and IT infrastructure on a job site to having a repeatable,
owned, controlled and reliable solution, Concord has realized the following benefits:

* Real-time access to all web-based software used by the company for daily operations.

* Ability to provide both their staff and subcontractors with access to Internet for
uploading daily reports in the cloud, saving supervisors time walking around the job
site collecting reports.

* Ability to ensure weekly safety reports are turned in by subcontractors via web-based
software.

* Confidence that the right IT security is in place not just at their physical office
locations, but also on every job site, protecting their company data.

* Eliminating the need to hire a full-time internal IT resource to oversee setting up and
managing IT and Internet on job sites.

* Confidence that there is a reliable and timely process for installing IT and Internet at a
new job site.

* Timely implementation of IT and Internet infrastructure at every job site.

* Not having to rely on internal resources to disassemble IT and Internet at jobs sites or
manage hardware inventory.

e The ability to communicate and securely share data with office staff and external
partners.

* A competitive advantage to having immediate access to all company systems and data
in the field.

“Concord is a great partner as they allow us to have a strategic voice at the table when they have
new IT challenges like this one,” shared Tiller. “It allows us to really support their business and solve
challenges in a way that positively impacts their operations and business goals.”

“MyTek is phenomenal,” said Ross. “They have helped us not just in our overall managed IT services
and with the mobile IT and Internet solution for our job sites, but in many other areas as well such as
a cybersecurity phishing email training for our staff that ensures we have the right things in place for
our cyber insurance policy. This is just one example of how proactive they are as an IT partner”

Ross summarized that the mobile solution MyTek created and now implements for Concord will help
support them in their next big revenue growth stage. “We are very focused this year on streamlining
our processes and procedures for growth, and IT is a big part of that.”
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